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regions. CSC is trying to find short-term solutions be-
cause new buildings are long-term solutions. 

Here’s a summary of topics covered: 

Deployment standards 

During the last NLMCC, we pointed out to the 
commissioner that we have great concerns with the 
revised correctional officer’s deployment standards in 
relation to double bunking. The commissioner asked 
us to summarize these concerns in a document, which 
we presented at this meeting. The most pressing 
question covered in the report was what formula is 
used to determine correctional officer deployments in 
relation to the forecasted increase in inmate 
populations. Given that inmate populations drive 
future increases, what criteria is used to determine 
the number of officers for the different thresholds? 

Uniforms 

We pointed out that we never received the new 
memo saying that SMOs and dog handlers were 
always exempt from wearing anti-stab vests. We 
worked very hard to obtain this vest and it is 
frustrating to see the employer issue memos without 
consulting or even sending them to the union. The 
employer told us that the memo was cancelled but 
the damage is done. Same thing for OC spray seals: 
members have to send us the memo so we are aware 
of what is going on! These two situations originate 
with the security department. The employer will 
settle these two problems.   

Escort vehicle 

An Atlantic problem that should have been resolved 
at the April meeting… The regional president has still 
not received the policy from Dorchester Institution. 
The deputy commissioner will follow up with the 
region.  

Double bunking 

We had a discussion about our report on the impact 
of double bunking and reminded the commissioner 
that this is the union’s position.  
 

On May 5, members of the national executive and 
the national union advisor met with the 
commissioner and his management team in 
Ottawa.  

In his opening remarks, the national president 
noted that the union has been waiting since 
February for a response from the Treasury Board 
and CSC about two-tier negotiations.  

He also mentioned that several members 
expressed their dissatisfaction with SIO briefings, 
noting that it is difficult for those in the Ontario 
region to attend briefings due to their work 
schedules. When information needs to be shared, 
we do not believe that a work schedule is a valid 
excuse for not doing so.  

We informed the commissioner that we will bring 
a local union president to sit as an observer during 
upcoming national labour-management meetings, 
each time from a different region. This will enable 
our local representatives to see how labour 
relations unfold at the national level.  

The national president also referred to a pilot 
project that will get underway soon, the goal being 
to help correctional officers facing extreme 
situations (for example, the shooting that took 
place at Millhaven Institution). Modelled on an 
RCMP program, members will have access to a 
variety of resources to help them cope with stress 
that can result from this type of event. All that’s 
left is to determine the names of those who will 
participate in the pilot project. The commissioner 
is very pleased with this initiative.  

The commissioner wants to see open and effective 
labour relations in all local unions, similar to what 
takes place at the national level. He agrees that 
the information sharing problem must be 
improved as soon as possible, saying it’s one of his 
goals. The right solutions must be found to ensure 
that everyone does their job properly. 

Regarding the recent federal election, he hopes to 
see the House of Commons convene quickly and 
adopt a budget that will enable ongoing projects 
to move forward. As for double bunking, numbers 
continue to climb, except in the Atlantic region. 
Ontario and the Prairies are the most affected 
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Security bulletin in case of fire 

The person in charge of security told us she had 
received or was waiting on comments from the 
regions. They will be able to start exercises when 
the compilation is done. We will be present. 

New employees 

There was a discussion about the cost and transfer 
of new employees. The person in charge of human 
resources will follow up to ensure that employee 
rights are protected.  

Body fluids 

We reiterated our request to receive a follow-up on 
inmate discipline after correctional officers are 
attacked with body fluids.  

Meal breaks and overtime 

There are still problems; the warden at Fenbrook 
does not want to respect the interpretation of the 
bulletin. NHQ will inquire on this issue again. 

Victims of crime 

All the unions involved will attend a meeting during 
the third week of May. Regarding the case at Port-
Cartier, the inmate will be transferred.  
 

Deployment requests 

In order to attain a minimum number of female 
personnel, some institutions prefer to give priority 
to women rather than to men with more seniority 
when deploying to these institutions. We request 
that the CSC share their human resources plan and 
consult us while it is being drawn up. The commis-
sioner sees no reason why numbers cannot be 
shared and says a solution must be found. We also 
think it is high time to discuss the planned 
deployment protocol in the global agreement as 
there seems to be more and more problems with 
the lists.  

Commuting assistance for Kent and 
Mountain institutions 

Informal discussions on this subject took place. A 
conference call will be held shortly between the 
union and management about the possible 
approach or action plan to resolve this problem. 


